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Mandate

The Technical Education and Skills Development Authority (TESDA) is the 
government agency tasked to manage and supervise technical education and 
skills development (TESD) in the Philippines. It was created by virtue of Republic 
Act 7796, otherwise known as the “Technical Education and Skills Development 
Act of 1994”. The said Act integrated the functions of the former National 
Manpower and Youth Council (NMYC), the Bureau of Technical-Vocational 
Education of the Department of Education, Culture and Sports (BTVE-DECS) and 
the Office of Apprenticeship of the Department of Labor and Employment (DOLE).

Vision

The transformational leader in the technical education and skills development of 
the Filipino workforce.

Mission

TESDA sets direction, promulgates relevant standards, and implements programs 
geared towards a quality-assured and inclusive technical education and skills 
development and certification system.

Values Statement

We believe in demonstrated competence, institutional integrity, personal 
commitment, culture of innovativeness and a deep sense of nationalism.

Quality Policy

We measure our worth by the satisfaction of the customers we serve. 

Through:

Strategic Decisions

Effectiveness

Responsiveness

Value Added Performance

Integrity

Citizen focus

Efficiency
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My warmest greetings to the Technical Education and Skills 
Development Authority (TESDA) as it publishes its 2020 Annual 
Report. 

This year has been a challenging one for all of us, but TESDA has 
remained at the forefront of efforts in equipping Filipinos with skills 
that are relevant and useful in our rapidly evolving environment. 
Through your initiatives, you helped many of our kababayans 
to find opportunities for greater productivity and to lead more 
meaningful lives.

May this publication be a source of inspiration for the entire 
agency to pursue its noble objectives of providing quality technical 
education and skills development to Filipino workers. I hope 
you will further raise the standards of our various industries and 
strengthen our workforce towards a stronger and more promising 
future. 

Together, let us ensure the improved welfare of our people as we 
sustain our momentum towards recovery and inclusive progress. 

I wish you all the best in your endeavors. 

RODRIGO ROA DUTERTE
PRESIDENT

MANILA
DECEMBER 2020

MALACAÑAN PALACE
MANILA
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Message

SEC. ISIDRO S. LAPEÑA, PHD, CSEE
Director General, Technical Education and Skills Development Authority

Only three months into the year 2020, the world faced an enemy 
that the present generation has never met before. The Philippines 
was not spared from the problems and setbacks brought by the 
novel coronavirus which caused a massive health crisis, economic 
slowdown, job displacements, education and training impediments, 
among many others.  

We, the TESDA family, felt the painful effect of this unseen enemy, 
losing one of our beloved colleagues to the dreaded COVID-19. It 
was both painful and unexpected but we tried to be comforted 
with the fact that Deputy Director Gladys Rosales succumbed 
while in the line of duty.  She was among those who courageously 
continued rendering public service despite the threat posed by 
the virus. We might have lost her but she left us a strong message 
to continue the fight and continue to be of service, no matter the 
odds.

The global pandemic pushed TESDA to act swiftly. I am grateful 
to the dedicated men and women of the agency who worked 
together for the immediate crafting of Oplan TESDA Abot Lahat: 
TVET Towards the New Normal.  It enabled us to efficiently perform 
our mandate, even beyond what was expected of us, amid the 
crisis.  From the Survival Phase, our brave TESDA personnel played 
major roles in helping ordinary individuals, frontliners, and even 
communities cope with the crisis.

With reports coming in about the low supply of the much-needed 
face masks, our TESDA Technology Institutions and other private 
training centers immediately responded and were instrumental in 
the donation of almost half a million face masks to our kababayans 
and frontliners. We were also able to produce thousands of face 
shields, and other protective equipment.

Our 117 mini-organic farms nationwide were also able to extend 
food assistance to thousands of individuals.

In addition to that, our TESDA Online Program became a tool 
for people to cope with the quarantine and even became the 
springboard of those who needed to upskill and remain productive 
amid mobility restrictions.

We continue to remain more relevant, 
quickly responding to the needs of 
displaced workers, especially the 
repatriated Overseas Filipino Workers. 
We launched the “TESDA Abot Lahat 
ang OFWs in order to help our displaced 
OFWs recover and rebuild their lives here 
in the country.

On to the Transition Phase, we further improved and intensified 
our major services, helping everyone, the TESDA personnel, the 
stakeholders, and more importantly, the TVET scholars and learners 
transition to the New Normal.

The year 2020 undoubtedly was tough, but I am proud that 
TESDAns were tougher. I salute everyone in TESDA for your 
resiliency and commitment to service. Together, we will recover and 
rise as one stronger family.

Mabuhay ang TESDA!
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Guided by President Rodrigo Duterte’s goal of providing a comfortable life for all Filipinos, Secretary Isidro Lapeña has since the start of 
his leadership called on every officer, men, and women of TESDA to foster a stronger and more responsive Philippine TVET. Through a 
strategic orchestration of internal and external capacities in both local and international arenas, TESDA has produced deliverables that 
have served the pressing needs of the people with “TESDA Abot Lahat” as a continuing guiding principle. When the pandemic hit the 
country, the Secretary strengthened the bayanihan spirit among TESDAns in order to respond and keep up with the challenging times. 

From reaching out to far-flung communities, providing immediate and essential assistance in times of disasters, to creating ties and 
initiating collaborations here and abroad, showcasing homegrown Filipino skills at par with global standards, and being at the forefront 
in TVET in the ASEAN Region, TESDA, through the directives of Secretary Lapeña, continues to build a stronger, more dynamic TVET 
community in sync with various sectors and industries, to ensure that the Filipino human capital remains a significant contributor to the 
overall socio-economic growth, peace and security of the country. 

Establishment of Additional Training Centers

Pursuant to the thrust of the Secretary to establish training centers throughout the country to make TVET more accessible, 59 
new provincial/district training centers and two (2) regional training centers (NCR & Region XII) have been established in 2020. In 
addition to this, an Innovation Center was also established in Cebu.

TESDA Abot Lahat ang OFWs

Most of the country’s modern heroes, the Overseas Filipino Workers (OFWs), unfortunately suffered from the 
negative impact of the coronavirus pandemic.  Thousands were repatriated and had to return home, either 
temporarily or permanently. As a response, TESDA immediately intensified its reintegration program for 
displaced OFWs.  Following a series of online meetings between Secretary Isidro Lapeña and the international 
OFW community, the agency rolled out various services for the repatriated OFWs. The “TESDA Abot Lahat 
ang OFWs”, the agency's flagship program focused on serving returning OFWs and their dependents through 
scholarship and retooling, was launched in May 2020. Returning OFWs were given easier access to scholarship 
programs through online registration via the TESDA Mobile App and website. 

As of December 23, 2020, 19,268 have already registered via the TESDA App where males account for 45% 
(8,715) and females at 55% (10,553). Most of the applicants came from Saudi Arabia, Hong Kong, United Arab 
Emirates, and United States.

Some 4,169 OFWs successfully completed their skills training after availing scholarships from TESDA. 

As thousands of OFWs were returning to the country, there were also outbound OFWs who needed to avail the agency’s assessment 
services in order to pursue their employment abroad. In September, TESDA launched the online assessment for outbound OFWs, after it 
secured the go-signal for the conduct of face-to-face assessment from the IATF-EID. The assessment available for qualifications included 
Domestic Worker NC II, Ship’s Catering Services NC I and NC III, Caregiving NC II, and other usual courses for OFWs.

To further address the plight of OFWs, TESDA also relaxed some requirements under the portfolio assessment so that more workers can 
qualify for the said type of assessment. 

Secretary Isidro Lapeña also directed all regional and provincial offices to establish their respective OFW Desks to specifically attend to 
the concerns of the OFWs. 

The Secretary’s Page

75
Barangay 

Health 
Services  

4
Emergency 

Medical 
Services/

Technician  

2
Health Care 

Services

1
Biomedical 
Equipment 

Services

112
Contact Tracing 

Level II

Prioritizing 
Health-Related 
Qualifications 

*As of December 31, 2020

85 TESDA Technology Institutions 

have registered a total of 194 health-
related programs in 2020

152
Agri-related 

program 
registration

85
Healthcare-

related 
program 

registration

152
Construction-

related 
program 

registration 

59
Additional 

training centers

1
Innovation 

center

117
Addressing 
agricultural 

surplus  

150
Driving NC 
II program 

registration

128
Producing 

organic 
concoctions 
and extract

112
Contact 

Tracing II

158
Establishment 

of mini 
organic farms

Intensifying Program 
registration of TESDA 
Technology Institutions 

(TTIs)

*As of December 31, 2020
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TESDA continues to uphold its commitment to serve 
and help the Filipino people face the difficulties and 
challenges brought about by natural disasters and the 
coronavirus pandemic. The agency bravely provided 
immediate assistance to affected communities despite 
the dangers posed by these disruptions.

At the onset of the pandemic and to ensure that all 
operating units become more responsive, Secretary 
Isidro Lapeña issued Memorandum No. 140, series of 
2020 on March 16, encouraging TESDA Technology 
Institutions and Provincial Training Centers to produce 
face masks for donation to frontliners. In April, the 
Secretary also issued Memorandum No. 152 series of 

2020 enjoining all TESDA Personnel to Foster Bayanihan 
Spirit by helping the less fortunate affected by COVID-19. 

Even in times of natural calamities such as the Taal 
volcano eruption in January, the series of typhoons, 
including fire disasters, TESDAns can be found assisting 
displaced residents as instructed by Secretary Lapeña. 
Training cum production to rebuild fire-gutted houses, 
short-term livelihood training on food processing and 
other similar courses are implemented to help affected 
communities recover immediately.

This tenacity has proven that tech-voc and TESDA are 
vital components in shaping strong communities. 

Towards the end of the first quarter, the outbreak of 
the novel coronavirus became a worldwide pandemic 
and TESDA was not spared from the disruptions it 
brought. How we do things have drastically changed, 
from the ordinary day-to-day interactions we do, 
to education and work, and even entertainment -- 
practically all facets of our lives were disrupted and 
altered by the pandemic.  

The TVET community was affected. Conduct of 
trainings and assessment were suspended. However, 
TESDA managed to remain relevant and continue to 
be of service to the country despite the pandemic.

Secretary Isidro Lapeña immediately prompted the 
agency’s key officials and all concerned TESDA 
Offices to come up with a plan to ensure continuous 
service to its clientele taking into consideration 
everyone’s safety. 
 
This gave birth to the Operational Plan (Oplan) TESDA 
Abot Lahat: Towards the New Normal – the agency’s 
main strategic plan to be able to adapt to the new 
normal amid and post pandemic. 

It is divided into three implementation phases: Phase 
I or the Survival Phase, involved our immediate 
response during the crisis. Phase II or the Transitional 
Phase is where we transition TESDA’s action plans, 
programs, and activities to the new normal of doing 
things and Phase III or the Structural Phase shall be 
implemented 2021 onwards, and the start of regular 
implementation of all TESDA programs under new 
normal conditions.
 
The priority sectors under the Oplan are Agriculture, 
Health, ICT, and Construction, which is in line with 
the government’s thrust on ensuring food security, 
providing adequate medical care, strengthening 
connectivity, and supporting the flagship Build Build 
Build infrastructure program for economic recovery.

Consistent with the agency’s thrust to contribute 
to the nation’s food, health and job security, and to 
adapt to a “new normal” state, the Oplan TESDA Abot 
Lahat: TVET Towards the New Normal has ensured 
the agency’s relevance in carrying out its mandate of 
developing people’s skills for a job or livelihood after.

Strengthening communities 
through the spirit of Bayanihan

 OPLAN TESDA Abot Lahat:  
TVET Towards the New Normal

Assistance to calamities/typhoon-
hit area victims

436,568
Face Masks

12,850
Liters of sanitizer 
and disenfectants

240
Sacks of rice

85,835
Food packs

181,854
Packs of baked 

products

5,888.2
Kilos of assorted fruits and 

vegetables from TESDA Mini-
organic farms

As of November 11, 2020

40,932
Face Shields

10,070
Protective Body 

Suits

1,205
Goggles

28
Aerosol Boxes

TESDA 
BAYANIHAN TO 
BEAT COVID-19

Assistance to Taal volcano eruption 
victims

946
affected 

individuals given 
short-term skills 

training

4,254
families given 

relief packs

4,142
individuals given relief 

packs

5,010
assorted food packs 

distributed

9,154
baked products 

distributed

7,003
individuals benefited 
from TESDA feeding 

programs 
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TESDA ONLINE PROGRAM: 
Bringing TVET closer to Filipinos
To further expand the Agency’s advocacy of providing more people with quality TVET services, TESDA has 
intensified the operations of its Massive Open Online Courses (MOOCs) platform – the TESDA Online Program 
(TOP). 

Established in 2012, the TOP has been among TESDA’s primary initiatives to make TVET accessible and 
convenient to more Filipinos nationwide. 

As the coronavirus disease 2019 (COVID-19) put the nation, and the rest of the world to a halt in the first 
quarter of 2020, TESDA immediately encouraged Filipinos to visit the TOP platform in order to retain 
productivity amid the mobility restrictions.  While the majority of the population was required to stay in their 
homes to prevent the further spread of the virus, the TOP became a very useful tool for many who had to 
suddenly be glued to their residences. 

The TESDA chief, Secretary Isidro Lapena actively promoted the TOP using all media platforms - TV, radio, 
print, and social media. He knew that TESDA’s online courses would help the Filipinos while facing such a 
unique situation during the quarantine. 

In a span of only nine months, from March to December, more than one million individuals registered in the 
TOP.  Record-breaking statistics were registered as Filipinos here and abroad took to TESDA’s online platform 
to spend their time while in the middle of quarantine. Hundreds of thousands of Overseas Filipino Workers 
(OFWs) who have been displaced or repatriated due to the pandemic also signed up to enroll in the 80 free 
online available courses in the platform, all designed for self-paced learning. 

To accommodate the sudden surge of registrants, TESDA coordinated with the Department of Information and 
Communications Technology to update and migrate the TOP to Amazon Web Services (AWS) cloud. 

The online courses, categorized under several sectors, are freely accessible to all registered individuals. 
A Certificate of Completion can be downloaded by the course completers after undergoing activities and 
passing the quizzes; and those who wish to be certified may use these certificates as a passport for National 
Competency Assessment in any TESDA office closest to their area or location. 

“TESDA will 
continue to reach 

out to everyone. Our 
free trainings are 

always available in 
just one swipe. It is 

among our solutions 
to make TESDA more 

accessible, to retain 
our kababayans’ 

productivity while 
staying at home, and 

to keep them safe 
from COVID-19.”

- Secretary Isidro S. Lapeña 
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1,238,522 

99,711

2,675,129 697,562

1,348,373

FROM MARCH 16 TO DECEMBER 31

80
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Skills development continues as TESDA 
rolls out flexible learning delivery
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The TOP even gained more attention from the public when the 27-year old beauty queen and 
actress, Vickie Marie Milagrosa Rushton, promoted the platform by posting her training certificates, 
and some of her notes and takeaways in her social media accounts. 

In an interview with TESDA, Rushton shared how the public has been very receptive to her posts. 
“They are thankful that I shared it. I’ve been receiving lots of messages telling me how I inspired 
them to enroll,” Rushton said. 

Secretary Isidro Lapeña vowed to bring more programs and initiatives for the Filipinos despite the 
threat of the pandemic:

“Filipinos can expect more from TESDA, and we will 
continue delivering services despite the challenges and 
risks brought by the pandemic. It is during this most 
difficult time that we have to do more for the people.”

TESDA continues to improve the TOP through timely and periodic updating of its contents and 
through developing new and emerging courses to educate more Filipinos and to empower them to 
contribute to our overall growth as a nation. In June this year, the course on “Practicing COVID-19 
Preventive Measures in the Workplace” was added. The course covers the COVID-19 signs and 
symptoms; the virus’s modes of transmission; and safety protocols and self-protection practices 
and techniques to be observed that are applicable in the workplace.

In this volatile, uncertain, complex and ambiguous 
(VUCA) world, an agile and flexible organization is 
most needed to be able to adapt and be responsive 
to the changing needs of the environment.  In 
response to the challenges posed by the fourth 
industrial revolution (4IR), and now with COVID-19 
pandemic, the Agency developed the Flexible 
Learning Delivery (FLD) for implementation in the 
new normal through TESDA Circular No. 62, s. 2020. 

The FLD is composed of online, blended, distance, 
face-to-face (F2F), and the combination of distance 
and F2F learning modalities, designed to provide 
a conducive environment that is responsive to the 
shifting needs, requirements, and conditions of 
our society. It recognizes the different contexts 
of training and of our stakeholders by providing 
a range of learning modalities that considers the 
space, pace, and ways of learning through a flexible 
regulatory mechanism. 

This allows for the continuity of technical vocational 
education and training (TVET) during social, 
environmental, health, and all forms of crises and 
disruptions to ensure that our stakeholders are able 

to receive relevant social services when they need 
it, wherever they are, and in the most convenient 
way possible.  Consequently, this increases the 
absorptive capacity of our TVET institutions and 
most importantly, increases and widens the reach 
of TVET delivery to make sure that nobody is left 
behind. 

As of December 4, 2020, there are 1,680 programs 
offered by TESDA Technology Institutions (TTIs) 
implementing FLD, 98 of which are online, 773 
through blended mode, 54 through distance 
learning, 389 programs through face-to-face, and 
666 through the combination of distance and face-
to-face learning. Thousands of learners benefitted 
from FLD implementation.

TESDA continues to enhance the TESDA Online 
Program (TOP), TESDA’s primary learning 
management system (LMS), promote innovations 
through technology and research, develop exemplary 
competency-based curricula, and design systems 
of learning that are inclusive and relevant, all to 
support TVET that is truly flexible, sustainable, and 
agile. 

49,958
enrollees

8,303
public and private TVET institutions trainers trained 

Facilitating eLearning Sessions (FeLS)

156
CBLM in 13 Qualifications

Developed Competency-based learning materials (CBLM) 
exemplars

15
CLM by NITESD and NTTA

Developed Contextual Learning Matrices (CLM)

41
TTI trainers immersed-trained

Developing eLearning Materials (DeLM)

12
CBC by NITESD and NTTA

Industry-validated competency-based curricula (CBC)

5
Plans

STEM-Oriented Curriculum Plan

20,476
graduates

FLEXIBLE LEARNING 
DELIVERY OUTPUT

Support to the Implementation 
of FLD

12,542
assessed

11,916
learners 
certified



Our Contact 
Tracing Level II 

training program 
is another 

response and 
contribution 
of TESDA in 
the whole-of-

government 
approach to 
fighting the 
pandemic.
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As part of agency’s response to the challenges 
brought about by the COVID-19 pandemic, TESDA, in 
coordination with the Department of Health-Health 
Human Resources Development Bureau (DOH-
HHRDB), and in consultation with the practitioners and 
technical experts in the health industry, developed the 
Competency Standards (CS) on Contact Tracing Level 
II in July 2020.  This is to help capacitate and increase 
the workforce of the LGUs tasked to track down the 
close contacts of individuals who tested positive with 
COVID-19.

Competencies included in the standards are 1) plan 
an investigation and interview, 2) conduct case 
investigation and contact identification, 3) evaluate 
results of interview, 4) conduct profiling of contacts 
and follow-up, 5) conduct referral to health facility, 
quarantine facility and other relevant agencies, 6) 
conduct health education programs, 7) perform data 
recording and reporting, 8) coordinate with health 
workers and even drivers during the transport of close 
contacts, and 9) conduct monitoring and surveillance, 
among others.

Competency-based curriculum was also developed to 
standardize the program implementation and ensure 
that it is in accordance with the CS. Subsequent 
training program was also conducted by the National 
TVET Trainers Academy (NTTA) to develop Regional 
Lead Trainers for Contact Tracing.

The Contact Tracing Level II Training Program runs for 
15 days or 120 hours of full-online mode of training 
delivery with eight hours of training per day.  This was 
formally opened at the TESDA-NCR MuntiParLasTaPat 
District Training and Assessment Center on September 
4, 2020. 

TESDA provided each trainee with Php160 per day or a 
total of Php 2 400. 00 as a training support fund for the 
whole training duration. The scholars were also given 
additional amount of Php500 for PPE and another 
Php500 for their internet/data allowance. Most of the 
trainees were graduates in caregiving courses and 
other health-related qualifications coming from the 
cities of Muntinlupa, Parañaque, Las Piñas, Taguig, 
and Municipality of Pateros. 

By October, a total of 50 scholars of the TESDA-
NCR have completed the training to be employed as 
contact tracers in their respective communities. The 
first batch of 28 additional trainers from the six (6) 
District Offices of TESDA-NCR have also completed 
the Multiplier Training of Trainers on Contact Tracing 
Level II Program to ensure the sufficient number of 
trainers who can conduct more trainings nationwide.
When systematically applied, contact tracing can 
break the chains of transmission of the infectious 
disease and is thus an essential public health tool for 
controlling outbreaks in the communities. 

Capacitating communities in the 
battle versus coronavirus

   



Since 2017, the Philippines, through the efforts of the Technical Education and Skills Development 
Authority, consistently pushed for the establishment of a TVET council in the ASEAN in order to have 
a platform which facilitates and harmonizes skills development programs at the regional level. After 
three years of undergoing a rigorous process of extensive consultation and review, the Philippines’ 
proposal and initiatives were finally realized with the adoption and launching of the ASEAN TVET 
Council (ATC) during the High-level Ministerial Conference on Human Resources Development for the 
Changing World of Work hosted virtually by Viet Nam on September 16, 2020.

With the guidance and support given by the ASEAN Secretariat, the Regional cooperation program to 
improve the training of TVET personnel (RECOTVET) and all the member states, the ATC was officially 
established and recognized. In addition, TESDA was designated to hold the inaugural chairmanship 
of the Council for 2020-2022. 

This is a milestone for the human resources development at the ASEAN level, and one of the concrete 
outputs of the Philippine Chairmanship to the ASEAN three years ago. 

Building Strong Communities 18

TVET for Global Competitiveness and 
Workforce Readiness
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Despite the various challenges we have experienced 
this year, TESDA has been actively engaging 
international and local organizations, which share the 
same goal of developing a strong pool of skilled and 
competent workforce. 

Partnerships keep TESDA in sync with the fast-
changing demands of the world of work. These 
collaborations, local and international, ensure 
coherence in the delivery of TVET in the country. As 

a strategy, it paves for the creation of different paths 
and builds networks of shared goals in pursuit of 
opportunities for employment, livelihood, and other 
gainful activities. 

These partnerships also allow for TVET to scale 
vertically and horizontally, increasing the absorptive 
capacity of the sector and widening its reach. These 
act as investments that will make our human capital 
job-ready and highly acceptable by the industry.

“

“

The establishment of the 
ASEAN TVET council is 
a landmark achievement 
in the technical and 
vocational education 
and training. With this 
milestone, it is an honor 
for the Philippines to serve 
as the inaugural chair of 
the ASEAN TVET council 
until 2022.

ASEAN TVET Council: 
Strengthening Philippine TVET 
presence globally

NTESDP 2018-2022: 
Sustaining gains, keeping the momentum 
TESDA as the TVET authority in the Philippines 
crafted the National Technical Education and Skills 
Development Plan (NTESDP) 2018-2022, which 
serves as the national roadmap and policy where all 
of our programs and initiatives are anchored on. This 
is to ensure that we are responsive to economic and 
labor market changes and needs.

With the NTESDP’s goal to have a vibrant quality TVET 
for decent work and sustainable inclusive growth, 

the plan’s two-pronged strategies of TVET for global 
competitiveness and workforce readiness and TVET 
for social equity and poverty reduction, guide us to 
be forward looking, to ensure that we meet the skills 
needs of our constituents now and in the future, and to 
ensure that we do not leave anyone behind, in terms of 
access to quality TVET programs.



A n n u a l  R e p o r t  2 0 2 0A n n u a l  R e p o r t  2 0 2 0 19

Priorities will 
include strategies to 

address emerging 
issues brought by the 

ongoing pandemic, 
the technological 

transformations, and 
other developments or 

disruptions.  
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“

“

In support of the country’s medium- and long-term plan to 
improve the employability, productivity, labor mobility, and 
income security of the Filipino workforce under a technology-
driven economy, strategies to address emerging issues 
brought by the COVID-19 pandemic, the technological 
transformations, and other global developments or disruptions 
shall be integrated into the overall work of the Council, in line 
with lifelong learning and globally-competitive and quality-
assured TVET programs.

In its first year as Chair, the TESDA will spearhead the 
development of the Council’s work plan, which will facilitate 
strong regional collaborative efforts in the development and 
implementation of much needed reforms and innovations 
in the TVET systems in order to ensure the productivity, 
competitiveness, and resilience of the ASEAN workforce now 
and in the future world of work. 

The ATC, with member countries’ cooperation and support, 
shall strive to realize the shared vision of empowered, future-
ready, and resilient ASEAN human resources.

ASED_BRUNEI -H.E.D P r o f .  D r.  H e i k o  R o e h l

A L M M  I n d o n e s i a

A S E D - C A M B O D I A

A S E D - P H I L I P P I N E SA L M M - M Y A N M A R

A T C  C H A I R  -  P H I L I P P I N E S  S E C .  I S I D R O  L A P E Ñ A

A L M M - S I N G A P O R E

A L M M - T H A I L A N D T H A I L A N D - I L O - C H I H A S E D - T H A I L A N D

CHAIR
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Maintaining stronger international 
collaborations
Over the past years, we have seen coalitions taking shape with diverse stakeholders coming together 
for common education goals. The year 2020 further paved the way for TESDA to sustain existing 
international collaborations and pursue other initiatives.

TVET Sector Study

To ensure that TESDA’s mandate is realized and is responsive to both local and international development goals 
and priorities, the agency, through the technical assistance of the Asian Development Bank (ADB), conducted 
an assessment of the TVET sector. The study is aimed to evaluate the opportunities and the challenges, as 
well as recognize relevant policy objectives, not only to modernize the TVET system in improving employment 
prospects of graduates and productivity and competitiveness of Philippine companies, but also to accelerate 
the shift towards technology-intensive manufacturing and service-oriented industries. In the general, the study 
recommends that there is a need for TVET systems to reform and redefine their roles to help equip various target 
groups with skills that meet the rapidly evolving needs of the labor market. It underscored the importance of 
TVET governance; close collaboration between TESDA, CHED and DepEd; promoting TVET enrolment in priority 
sectors; seeking new and effective ways of securing industry engagement in TVET in order to anticipate skills 
demand; ensure targeting of TVET programs; enhancing industry 4.0 preparedness; and enhancing the role of 
TVET in post pandemic recovery, among others.

A TVET Sector Validation Workshop at the ADB Headquarters, Mandaluyong City was conducted on January 
28,2020 wherein Secretary Isidro S. Lapena reiterated the agency’s mantra- “TESDA Abot Lahat” aimed at 
transforming and improving the lives of the poor and underserved citizens of the country.

The TVET Sector Study has provided the basis in the development and pursuit of TVET collaborations with 
development partners. 

Opportunity 2.0

Launched on August 18, 2020, with over 500 participants in attendance, TESDA Secretary Isidro S. Lapeña, 
DepEd Secretary Leonor M. Briones, and US Ambassador to the Philippines Sung Kim led the virtual launching 
ceremony of Opportunity 2.0, the five-year Php1.9 billion intervention project for out-of-school youth (OSY).

Opportunity 2.0, implemented by the Education Development Center (EDC) and funded by the United States 
Agency for International Development (USAID), intends to support greater access of vulnerable OSYs to better 
education, employment, and livelihood opportunities to be implemented in 12 cities across the country. 

TESDA is looking at working closely with the USAID and EDC in the implementation of TVET-related components 
of the project, such as creating a TVET trainers’ capability inventory, developing 21st century skills modules, 
and increasing youth access to the TESDA Online Program (TOP). Also included in the planned activities are the 
training of TVET trainers and conducting focus group discussions and interviews with OSYs and TVET trainers.

UK Skill for Prosperity for Southeast Asia Programme (S4P)

As the UK’s key partner agency in the Philippines, TESDA in partnership with the International Labour Organization 
(ILO) and the British Embassy Manila co-developed the project logframe and design for the Skills for Prosperity 
Project in the Philippines (S4P Philippines). 

Funded by the UK Global Prosperity Fund and implemented by the International Labour Organization (ILO), 
the program is Britain’s overseas development assistance project which aims to enhance national capacity to 
increase inclusive, mutually beneficial economic development resulting from greater equitable employability 
and productivity by enabling policies and practices that ensure cost-effectiveness, access, and sustained 
quality of TVET. 

The S4P prioritizes three economic sectors identified to have high potential for employment creation which are 
1) Agriculture – with focus on food production, 2) Construction – with focus on green-building practices, and 
3) IT-BPM –  with focus on the digital economy. Social inclusion and gender equality will also be mainstreamed 
throughout the project. 

TESDA plays a crucial role in the implementation of the project in the identified pilot geographical areas in the 
Visayas Region. The program’s implementation phase commenced last September 2020.

While most initiatives have been relatively in initial implementation stage as the year 2020 ends, TESDA looks 
forwards to the full-blown implementation of initiatives and a much larger-scale collaborations formed around 
a common educational goal.
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While the Philippine Team has already prepared 
for the forthcoming international competitions 
such as the 13th ASEAN Skills Competition in 
Singapore in July 2020, 2nd WorldSkills Asia 
Skills Competition in Abu Dhabi in October 
2020, and the 46th WorldSkills Competition in 
Shanghai, China by year 2021 – the readiness 
was put to a halt with the sudden coronavirus 
pandemic causing global disruptions including 
the conduct of international skills competitions. 

The pandemic however created an opportunity 
to innovate and be more creative in the way 
meetings, preparations and competitions were 
conducted online.

In June 2020, Team Philippines was invited 
for virtual training and competition for the 

OptoElectronics Technology, sponsored by 
Guandong VCOM Education Technology Co. 
Ltd. OptoElectronics Technology is a new skill 
area that will be introduced in the WorldSkills 
International Competition in Shanghai, China in 
2021. Team Philippines received the Team of 
Excellence award during the competition, which 
included the donation of the OptoElectronics 
Technology equipment, together with the 
equipment for Information Network Cabling. 
The donated equipment shall be used in the 
training of competitors for future ASEAN and 
international skills competitions

WorldSkills Asia also conducted virtual 
meetings, trainings and online skills 
competitions last July 2020, in which Team 
Philippines attended the virtual training for 

experts on various skill areas such as Web 
Technology, Mechanical Engineering CAD, IT 
Software Solutions for Business, IT Network 
Systems Administration, Mobile Robotics,     

The Philippines also joined the Mechanical 
Engineering CAD skill area of WorldSkills 
Russia last October 2020. The virtual skills 
competition is part of the pilot implementation 
preparations for the Provincial and Regional 
Online Skills Competitions.

Currently, the Philippines sits as the Vice-
Chair of the Organizing Committee Meeting 
for the 13th ASEAN Skills Competition, and 
is scheduled to host the 14th ASEAN Skills 
Competitions come 2022.

WorldSkills Philippines: 
Staying connected through 
virtual competition

worldskills
Philippines

NTESDP Action Programming 
Moving towards industry-led TVET

TESDA, in its continued partnership with the Bayan Academy, conducted the NTESDP Action Programming 
culminating activity on February 19, 2020, wherein the results from the series of action programming with 
industry partners, from the eight NTESDP priority sectors, were presented.

The sectors represented in the said activity were from Agriculture, Construction, IT-BPM, Electronics, Health 
and Wellness, Manufacturing, Tourism, Transportation, Communications and Logistics.  Relevant inputs from 
industry players such as gaps on existing workforce supply and demand, TVET curriculum content, learning 
delivery system and quality assurance and assessment were consolidated and served as inputs to the 
formulation of a more responsive TVET policies and programs, to strengthen industry relationships towards 
industry-led TVET.

Carrying on the Action Programming phases, TESDA embarked on the organizational development activities 
from August to December 2020 with a series of workshops attended by senior officials to look into the 
transformation of TESDA from a supply-driven to a demand-driven organization. Revisiting and/or revising 
existing framework in all levels of the organization in support of a demand-driven TVET mindset is being 
actualized upon completion of all the phases.  
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In order to better link up the Technical Education 
and Skills Development Committees (TESDCs) 
with TESDA’s strategic directions, the TESDC 
Online Forum was conducted last September 29, 
2020 via Zoom and was streamed via Facebook 
Live. The conduct of the virtual forum served as 
a venue and platform for dialogue towards the 
alignment of the regional and provincial plans and 
programs through the TESDCs, in line with the 
current directions and thrusts of the government.

The online forum focused on strengthening the 
role of the TESDCs and linking up their activities 
with the TESDA Board. While the TESDCs may 
confine themselves to area-based TVET issues 
and concerns, the forum emphasized that 
TESDCs were also expected to come up with 
policy recommendations and resolutions for 
TESDA Board actions. 

The forum was attended by a total of 365 
participants, composed of the regional/
provincial TESDC chairpersons, TESDC regional 
focal, TESDA Regional Directors and TESDA 
Board members. Representatives from other 
government agencies to include DOLE, DOST, DTI 
and DILG were also present. 

Some of the significant recommendations 
resulting from the online forum are the following: 
strengthen the conduct of orientation for new 
TESDC members, conduct bi-annual or quarterly 
meeting for TESDC regional/provincial focal, 
and Provide capability training programs for the 
TESDC members and TESDC focal as needed. 
These are recommended for TESDA to better 
formulate relevant and doable policies and 
programs. In addition to these, the TESDCs’ re-
entry plans and programs under the new normal 
conditions shall be identified.

The TESDA Circular No. 48 s.2020 on the Revised 
Implementing Rules and Regulations of TESDCs 
was issued in March to ensure policy coherence 
of all TVET-related concerns at the local level. All 
succeeding joint initiatives of the TESDCs and 
the TESDA Board shall strengthen the national, 
regional and provincial partnerships in support 
of TESDA’s mandate of providing relevant, 
accessible, high-quality and efficient technical 
education and skills development programs and 
services. 

TESDC Online Forum: 
Mobilizing stakeholders’ full 
participation

The TESDC Online Forum 
served as a venue to hear 
from the TESDCs and the 
TESDA Board members 
on strengthening their 
complementary roles in 
TVET policy making. As the 
TESDCs are composed of 
multi-sectoral representation 
from the government and the 
private sector, the distinct 
and collective ideas of the 
participants can contribute 
in the agency’s policy-making 
activities. 
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“

“

TESDA has been continuously collaborating 
with various partners and stakeholders in its 
goal to become a demand-driven organization. 
Despite the quarantine restrictions due to the 
coronavirus pandemic, TESDA maintained its 
strong partnerships, and found ways to expand 
its engagements with different companies, 
national government agencies (NGAs) and 
non-government organizations (NGOs). Areas 
of cooperation included industry-led skills 
training and competency assessment and 
certification, entrepreneurship training for 
scholarship graduates, language programs to 
increase employability of learners, provision of 
scholarship training, training of trainers, sharing 
of facilities and equipment, as well as promotion 
and advocacy of TESDA programs.

TESDA also recognized two Industry Associations 
as part of its Recognition of Industry Bodies 
(RIBs) Program: The Tourism Industry Board 
Foundation, Inc. (TIBFI) from the tourism sector 
and the Healthcare Information Management 
Association of the Philippines, Inc. (HIMAP) 
from the HMSI-ITBPO sector which both aim 
on expanding the number of skilled Filipino 
workforce in the country and abroad. 

One of the noteworthy partnerships is the TESDA-
Ginebra San Miguel Bartending Skills Training 
Project in which the Ginebra San Miguel, Inc. 
(GSMI) and San Miguel Foundation, Inc. (SMFI) 
granted more than 11 Million funding provision 
to TESDA for the renovation and refurbishment of 
the bartending workshop in the TESDA Women’s 
Center.

The renovation of the TWC bartending workshop 
started in December 2019 and was completed in 
the first quarter of 2020. The 5.15 x 5.26 meters 
was converted to a posh laboratory designed 
after the newest and innovative bar-design trends 
accentuated by a flair-tending gym. The Project 
also offers technical inputs for the enhancement 
of the existing training regulation in Bartending 
NC II, assistance and support to the graduates 
for employment or livelihood and the conduct of 
joint researches related to product development 
and bartending concoctions.

While the supposed launching of the workshop 
in March 2020 was put on hold due to the 
pandemic, enrollment is ongoing and training is 
delivered through blended learning.

Strengthening alliance for an 
effective TVET implementation

Department of National Defense 
(DND)

Department of Trade and 
Industry (DTI)

Edukasyon.Ph

Korea International Cooperation 
Agency (KOICA)

National Housing Authority 
(NHA)

PCCI Human Resources 
Development Foundation (PCCI-

HRDF)

Philippine Chamber of 
Commerce and Industry (PCCI)

Philippine National Police 
(PNP)

Philippine National Volunteer 
Service Coordinating Authority 

(PNVSCA)

Robinsons Land Corporation

Semiconductor and Electronics 
Industries in the Philippines 

Foundation, Inc. (SEIPI)

SM Foundation, Inc. (SFI)

DDG ROSANNA A. URDANETA
Deputy Director General, Policies 

and Planning
 TVET Initiatives , and Strategies 
for the New Normal and Beyond

AED ROSALINA S. CONSTANTINO
Asst. Executive Director, 

Planning Office 
Introduction to TESDCs 

SEC. ISIDRO S. LAPEÑA, 
PhD, CSEE

TESDA Director General
Welcome Remarks

MR. ISIDRO ANTONIO C. ASPER
TESDA Board DSC Chair

 Linking the TESDA Board with the 
TESDCs

MR. EDICIO G. DELA TORRE
Former TESDA Director General

Strengthening the TESDCs under 
the New Normal
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Despite the disruptions brought by the coronavirus pandemic, TESDA successfully launched the four-part 
TVET Policy eFora Web Conference (WebCon) Series in partnership with the Asian Development Bank, Bayan 
Academy, the British Embassy Manila, the International Labour Organization, the Philippine Business for 
Education (PBEd), the U.S. Agency for International Development (USAID), the Educational Development 
Center (EDC), and the World Bank.  Participants to the WebCon were TVET stakeholders from various sectors 
including the industry, government, academe, labor, non-government organizations (NGOs) and civil society 
organizations (CSOs).  

The significant inputs and perspectives gathered during the e-fora will serve as inputs to the formulation of 
relevant policies, strategies and interventions, to harness TVET for economic recovery, and in preparation for 
the new normal and the Fourth Industrial Revolution (4IR).  

“Strengthening the TVET Sector under the New Normal” was the theme of WebCon 1, which was conducted last 
August 27, 2020.  This was mainly attended by 402 participants from public and private technical vocational 
institutions, with 9.3K FB users who watched the live stream.  Discussions included overcoming current and 
future challenges of TVET in the digital age, ADB’s TVET study on labor market diagnostics, and Skills Future 
Singapore’s adapting to the challenges of Covid-19. The [meaning of RECOTVET] (RECOTVET) also discussed 
the implications of the pandemic on digitization/automation,

TVET Policy eFora Series
Survive, Revive, and Thrive: Transforming TVET 
towards the New Normal and Digital Future

In order to achieve 
effective and 
efficient TVET 
implementation, 
partnership with 
the various sectors 
would prove 
crucial. TESDA 
must strengthen 
its collaboration 
with other agencies, 
organizations and 
associations in 
areas like research 
and development, 
innovations, TVET 
financing, among 
others.

The TVET sector 
needs to shape up 

in accordance with 
the challenges of the 

Fourth Industrial 
Revolution amidst the 
pandemic, for it to be 

aspirational again.  
Greater participation 
of the industry should 

be fully harnessed 
as they are vital 
sources of labor 

market information 
and emerging skills 

requirements, which 
will redound to new 

innovations in the 
ways TVET must be 
implemented.  This 

is crucial to make 
Philippine TVET 

globally competitive.

1

2



Outlook after COVID-19, the Philippine economic outlook, transformations in TVET in response to 
current and future disruptions, and the expanding role of TVET in social inclusion and economic 
recovery. 

Some of the key points, insights and recommendations gathered during the Webcon series are the 
following:  

 • Enhance 4IR preparedness of workers and industries and anticipate future skills needs
 •  Improve and expand TVET infrastructure and embrace new ways of education such as 

flexible learning
 •  Area-based, transformational, results-oriented approach in community-based training in 

coordination with key stakeholders 
 •  Sustainable TVET financing and devolution of institutions and provision of financial and 

non-financial support to act on identified barriers
 •  Intensify research and development and update education models to adjust to fast-paced 

industry changes
 •  Closer collaboration in TVET between education agencies, industry, academe, government, 

and other stakeholders

All inputs and recommendations were grouped according to policy areas and consolidated in terms of 
relevance, quality, and access and equity. These will serve as basis in the formulation of new policies. 
TESDA will also use them as reference in amending existing policies, as needed, or in strengthening 
those that work. 
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The 2nd installment of the WebCon series was held the following month, September 30, with the theme 
“Exploring Possibilities and Innovations for a Future-Resilient TVET” attended by 400 participants with 
7K FB users in the live stream. The Inclusive Innovation Industrial Strategy (I3S) of the Department 
of Trade and Industry, and ILO’s future of work and innovations and initiatives from the academe and 
the industry were part of the highlights. WebCon 2 was the only session among the 4-part series in 
which participants were divided into workshop groups to discuss four key areas, namely (1) innovation 
in TVET, (2) role of industry in TVET, and (3) TVET policy and governance.  Discussions centered on 
TVET for global competitiveness, focusing on innovations, best practices and initiatives to address the 
challenges and opportunities for a resilient TVET.

Webcon 3, with the theme, “New Frontiers in Pursuit of Inclusion: Innovations in TVET for Social Equity 
and Poverty Reduction,” was held on October 3. Around 560 participants from NGOs and CSOs attended 
the conference and 6K FB users in the live stream. Also in attendance were Community Training and 
Employment Coordinators from the local government units and partners from the academe.  Area-
based development programs, innovations, and other initiatives in TVET towards social equity and 
poverty reduction were discussed by the Bayan Academy relative to the pivotal role of TVET in socially 
inclusive programs. Discussions on empowering the youth and the marginalized were also presented 
by the USAID’s Work Readiness Programs, PBEd’s innovative workforce development interventions for 
the youth, and TESDA’s programs for social inclusion. 

On December 3, TESDA delivered the last installment of the WebCon series and served as the culmination 
of the TVET Policy eFora Series. Around 390 individuals participated in the last conference with 4.9K 
FB users in the live stream. High-level policy discussions included the Global and Regional Economic 

This is a recognition 
of the vital role of 
TVET in enabling 
Filipinos to gain 
competencies 
for a job or a 
livelihood after.  
TVET program 
implementers must 
have the mind of a 
warrior, the spirit 
of a sage and the 
heart of a servant 
leader, to win the 
hearts and minds 
of the residents of 
the communities, 
for them to have 
ownership of any 
area development 
initiatives, and have 
the passion and 
engagement to make 
it successful and 
sustainable. 

Flexible Learning 
towards lifelong 
learning will be 
the new normal 

in education and 
training.  Digital 

solutions will be the 
norm with the current 

and emerging TVET 
landscape.

3

4
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Understanding industry trends vis-à-vis changing TVET landscape
In pursuit of a demand-driven TESDA, the agency authored and published several Labor 
Market Intelligence Reports (LMIRs) and TVET Briefs to guide stakeholders on current job 
market, industry issues, employment projections, and other related trends. The publications 
also presented possible impacts, challenges, and opportunities to better address jobs and 
skills gaps through technical vocational education and training.

Said LMIRs and briefs have served as inputs to more responsive policies and programs in the 
development of high-quality Filipino middle-level workforce, recognizing the importance 
of understanding the fast-changing industry trends and its effect in the TVET landscape.

For 2020, TESDA was able to disseminate five (5) LMIRs and eight (8) TVET Briefs to 
stakeholders: 
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TVET Briefs

Investing in Skills to 
Promote Inclusive Growth 
in Mindanao, A World Bank 
Study: Looking at TVET’s 
Role in Promoting Inclusive 
Growth in Mindanao

Tackles the aforementioned World Bank study vis-a-vis TESDA’s current initiatives to promote inclusive growth in the island-
region

Recognition of the TESDA 
National Certificate (NC)

Focuses on how industries and TVET graduates value TESDA’s NCs as a means for employment

What’s New? Exploring 
Innovative Practices in TVET

Deals with the importance and impact of innovation in TVET by exploring some of TESDA’s current initiatives related to 
research,  institutional practices, and external relations

Competency-Based or 
Capacity-Based: Which 
System is Best for Philippine 
TVET in the Future?

Explores the distinction between competency-based training and capacity-based training, to help TESDA determine which 
is best suited to meet the Philippines’ skills demands in the future

Traversing the “New Normal”: 
Innovation in Philippine TVET

Discusses the impact of the on-going COVID-19 pandemic to Philippine TVET, as well as what TESDA can do to meet the 
challenges imposed by this new, disrupted learning environment

COVID-19’s Impact to the 
Philippine Economic Sectors: 
A TVET Response

Outlines what the on-going pandemic has done to various Philippine industries, and how TESDA can intervene to help them 
get back on their feet

Realizing TVET E-Learning for 
All in the New Normal

Delves into how distance and e-learning can be utilized effectively for TVET instruction under the “New Normal” caused by 
the pandemic, as well as how TESDA can overcome the challenges encountered from these learning methods

Preparing Philippine TVET for 
the Future in ASEAN

Explores how TVET delivery in the Philippines can adapt to the 2018 Future ASEAN Agenda for TVET, which foresees a huge 
shift in labor demand due to the growing prevalence of digital technologies in the workplace

These resources can also be accessed through the TESDA website www.tesda.gov.ph under the “Resources” tab.

Explores how 
persons with 
disabilities 
(PWDs) currently 
participate in the 
Philippine labor 
force, as well as 
how TVET can 
become more 
responsive to 
their needs and 
thus encourage 
more PWDs to 
train for work

Provides an 
overview of how 
smart farming is 
revolutionizing 
agriculture in 
the Philippines 
and the rest of 
the world, and 
how TVET can 
be factored in to 
help train the new 
breed of farmers

Looks into the 
current state 
of Indigenous 
Peoples (IPs) in 
the Philippines 
in terms of skills, 
educational 
attainment, and 
employment, as 
well as how TVET 
can help them in 
these aspects

Explores the 
Philippines’ 
cybersecurity 
industry and talks 
about how TVET 
can meet the 
looming demand 
for highly-skilled 
cybersecurity 
specialists in the 
country

Predicts what 
TVET skills and 
competencies will 
be in-demand by 
certain industries 
under the “New 
Normal”

Labor Market Intelligence Reports (LMIRs)
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Intensifying quality management system
Operating with agency’s commitment for continuous 
improvement towards organizational excellence and a quality-
assured Philippine TVET system, TESDA utilized new platforms 
and alternative strategies in the implementation of its programs 
and services.   The challenges brought about by the COVID-19 
pandemic served as an excellent opportunity for the agency’s 
Quality Management System (QMS) to become adaptive and agile 
to the “new normal”.  The usual face-to-face QMS activities such 
as internal quality audits (IQA), calibration sessions, meetings, 
and the like, shifted to virtual or online platforms.  

Operating Procedures and guidelines on the Control of 
Documented Information (QP01) and Control of Record (QP 02), 
Data Privacy Manual, Operating Procedures on Online Program 
Registration were deliberated and approved by the National 
Quality Management Committee (NQMC). ISO-related training and 
calibration sessions were also facilitated through synchronous 
and asynchronous learning. Online learning materials in video 
format were prepared by TESDA’s ISO Consultant on the following:

• Risk Management Process Calibration
• IQA Calibration, and 
• QCU Calibration

An online evaluation tool was likewise prepared to measure the 
effectiveness of the online training and the assessment tool was 
made available at a specified time with a limit to one response 
setting. Certificates were issued based on the results of the online 
evaluation tool.  

TESDA Region IV-A developed their own Learning Management 
System in the form of a virtual classroom or the Google Classroom 
used for the capability build-up of regional and provincial 
personnel, for both synchronous and asynchronous learning.  

Under the “new normal”, TESDA’s IQA Auditors conducted the 
internal quality audit in the 2nd and 3rd quarters of 2020, through 
a combination of on-site (face-to-face) and remote audit (use of 
virtual/online platforms), or purely remote audit in all operating 
units.  The results of the 2020 IQA is a testament of how TESDA’s 
earnest desire to maintain a well implemented QMS.  
 
In line with TESDA’s ISO 9001 Certification expiration by 
February 7, 2021, the re-certification audits were scheduled from 
November 26, 2020 to January 15, 2021 to be conducted by a 
3rd Party Certification Body, which was 100% remote or virtual.  A 
Trial run meeting with all the identified audit sites was conducted, 
prior to the actual audit. Document requirements were submitted 
online or through shared drives two-days before the scheduled 
audit.  Evidence sampling was done by screen sharing during the 
actual virtual audit.

TESDA’s key take away for 2020 is to ensure quality data 
connectivity to advance its QMS under this “new normal”.  
Creating a digital, cloud-based quality management system 
is essential for a flexible quality process and system.  Quality 
must remain consistent, and capable of sustaining shifts or 
uncertainties and must also be “pandemic proof”. 

408
IQA Calibration 

(COROPO)

77
Risk Management 

Calibration

105
IQA Web Forum (Post 

IQA and RM Discussion)

21
Training 

Regulations 
(TRs) developed

21
Competency 

Standards (CS) 
developed

30
Competency 
Assessment 

Tools developed 

13
qualifications 

Item Banks 
developed

217
QCU Calibration 

(COROPO)

7
PQA Application 

Development Course

Number of TESDA 
employees trained

With the agency’s thrust to increase the number of 
technologists and technicians needed by the industry, 
multilateral agreements were made in relation to the Dublin 
and Sydney Accord Accreditation of TVET Programs to 
align Engineering-related TVET qualifications with the 
requirements of the Dublin Accord and Sydney Accord.  This 
is to ensure that the graduates of the accredited programs 
are internationally recognized, which will assist in their 
mobility as engineering technologists and technicians in 
each of the countries or territories covered by the Accord. 

As part of the preparatory stage, a technical workshop was 
conducted by TESDA last January 16 & 17, in coordination 
with the Dublin and Sydney Accord Accreditation of TVET 
Programs, and through the guidance of the Philippine 
Technological Council (PTC).  This was attended by trainers 
and officials from RTC KorPhil Davao, Carmelo del Cientos 
National Arts and Trades, Antipolo Institute of Technology, 
CITE Technical Institute, Inc. - Cebu and TWG members.  

Continuing the “Adopt and Adapt” strategy to provide a 
more efficient approach on standards development, TESDA 
was able to develop 14 Training Regulations (TRs) and nine 
(9) Competency Standards (CS) in 2020. 

After the Training Regulations are finalized, its 
corresponding Competency Assessment Tools (CATs) 
are developed to measure the competencies of learners 
or experienced workers and be certified with Certificate 
of Competency and/or National Certificate. Item Banks 
or multiple sets of written tests and/or projects for the 
demonstration of competencies/skills for 13 qualifications 
were also developed in 2020

Transforming TVET through alignment and 
process improvement 

As part of the quality assurance in the conduct of 
competency assessment activities, the Agency, through 
the TESDA Board promulgates assessment fees to be 
more reasonable, just, and sufficient to recover the cost of 
services. 

TESDA follows a systematic 7-step process of 
formulating, reviewing and promulgating assessment 
fees.  Due consideration was given in the direct costs 
of rendering the service, such as cost of supplies and 
materials, and administrative expenses which include 
assessor’s honoraria, power and utilities, depreciation and 
maintenance costs.  The TESDA Board, the National Tax 
Research Center-Department of Finance (NTRC-DOF) and 
the Technical Experts have been involved actively in the 
determination of the assessment fees.

This year, repair and maintenance was added as a new direct 
cost item.  Repair and Maintenance (RM) costs are fixed 
allowances incurred regardless of whether the machine is 
operated or not, which are usually estimated at 10% of the 
initial cost.  As of November 10, 2020, assessment fees for 
143 qualifications (existing, updated or newly developed) 
from various sectors, were promulgated by the TESDA 
Board.

By August 11, 2020, the TESDA Board approved a 36.4% 
increase to the assessor’s fee equivalent to Php319.00 per 
candidate in the top three (3) priority sectors of Agriculture, 
Forestry and Fishery (AFF), Construction and Health. 

9 management review meetings 
conducted againts a target of 2 

meetings
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Scholarship Programs

753,714

490,349

Total Number of Enrollees Total Number of Graduates

66,931

31,365

80

10,072

5,594

1,238,522

24,794

6,280

2,675,129

39,800

7,513

13,202

38,211

1,647

7,549

21,276

9,569

99,711

Number  of
TWSP Enrollees

Number of TWSP 
Graduates

Courses offered

Number of 
PESFA Enrollees

Number of 
PESFA Graduates

Registered users from 
March 16 to December 
13, 2020 (community 

quarantine period)

Number of STEP 
Enrollees

Number of STEP 
Graduates

Enrolled users from
2012 to December 13, 

2020

Number of 
UAQTEA Enrollees

Number of 
Accredited 
Assessment 
Centers

Number of 
Accredited 
Competency 
Assessors 

Number of 
Accredited 
TVET 
Trainers

Qualification

Qualification

Qualification

Institution

Individual

Individual

Number of
UAQTEA Graduates

Overseas Filipino Workers 
and their Dependents

315,055
Enrolled Under 

Institution-Based Training

414,946
Enrolled Under 

Community-based 
Training

Enrolled Under
Enterprise-Based Training

19,66723,713
Graduates Under

Enterprise-Based Training

395,008
Graduates Under

Community-Based 
Training

Total Number of Assessed

Enrolled Graduates

* As of Dec. 23, 2020

8,551

5,153

68,423

5,434

92,930

6,435

4,797

702

25,396

115

7,828

5,496

62,484

9,676

91,372

5,048

3,631

636

21,257

97

Former Rebels

Persons Deprived of Liberty 
and their Families

Family Members of KIA/WIA 

Drug Dependents / 
Surrenderers 

Construction workers / 
trainees

4Ps Beneficiary

Indigenous People and 
Cultural Communities 

Agrarian Reform Beneficiary

Returning/Repatriated 
OFWs 

Wounded-in-Action AFP & 
PNP Personnel

*as of Dec. 27, 2020

Compliance Audit

TESDA Online Program

1,619 (82%)

1,044 (88%)

4,401 (83%)

3,988 (93%)

2,719 (62%)

3,030 (76%)

Number of Technical Vocational 
Institutions audited

Assessment Centers audited

Number of  Registered Programs 
Audited

Qualifications audited

Number of TVET Programs compliant to 
TESDA, industry, and industry standards 

and requirements 

Compliant qualifications

*As of Dec. 31, 2020

*as of Dec. 31, 2020

*as of Dec. 31, 2020

*As of Dec. 31, 2020

172,090
Number  of TESDA 

Technology Institutions 
Enrollees

138,211
Number  of

TESDA Technology 
Institutions Graduates

*as of Dec. 30, 2020

Training Regulations and 
Competency Assessment Tools 

Development

TESDA Technology Institutions

*As of Nov. 30, 2020

*As of Nov. 30, 2020

*As of Nov. 30, 2020

459,677
Total Number of Certified

683,383

Output by Delivery Modes

TVET Output

306
Training Regulations 

Promulgated

*As of Dec. 31, 2020

289
Competency Assessment 

Tools Developed

16,373
Registered TVET 

Programs

14,783
With Training 
Regulations 

(WTR)

1,590
No Training 
Regulations 

(NTR)

4,406
Number of 

Technical Vocational 
Institutions

3,977
Private TVIs

429
Public TVIs

Graduates Under
Institution-Based Training

268,708
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TVET for Social Equity and Poverty 
Reduction
TESDA plays a critical role in nation-building but its impact is directly felt more by the individual who is given 
an opportunity to a decent and productive life. 

Secretary Isidro Lapena has always emphasized the need to bring TESDA to those in the lower strata of 
society so they become empowered and productive members of society. 

The programs and projects of TESDA are geared towards supplying the demand for a skilled and competent 
workforce. TESDA, through TVET, directs the Filipino away from the chains of poverty and towards self-
sufficiency and self-determination. Through skills and livelihood training, the individual becomes equipped 
and empowered, and financially independent to lead a life with integrity and dignity. This trickles down to the 
individual’s family.

The primary deliverable of TESDA is the reduction of poverty and contribution to the national economy. Its 
guiding principle, TESDA Abot Lahat, reflects our pursuit of social justice and equity for an inclusive and 
sustainable society.

TESDA’s pivotal role in achieving 
food security

On Training regulations and agri-programs 
toward food security, Secretary Isidro Lapeña 
strongly advocates support to the agriculture 
sector to ensure food security and sustainability.  
TESDA has made agriculture its top priority 
sector in terms of program implementation and 
scholarship allocation. 

In consultation with relevant stakeholders, 
the agency developed the implementing 
guidelines on the Integrated Organic Farming 
System Program (IOFSP), in line with Executive 
Order No. 114, (Institutionalizing the Balik 
Probinsya, Bagong Pag-Asa as a Pillar of 
Balanced Regional Development, Creating a 
Council Therefor, and Other Purposes), issued 
by President Rodrigo Duterte.  This aims to 
promote value chain development to increase 
agriculture and rural enterprise productivity, 
increase farm income, and improve the quality 
of life of farmers.

Block quote: "We want to continue helping our 
kababayan to have enough food in their homes 
especially now that we're facing this pandemic. 
We also want to increase the supply of nutritious 
food, not only in rural areas but also in the cities. 
This would also help increase the income of our 
farmers,"

Secretary Lapeña has been encouraging more 
Filipinos to undergo skills training on agriculture 
and technology offered by the agency. TESDA 
also directed its efforts towards food self-
sufficiency by promoting the existing Training 
Regulations (TR) such as Agricultural Crop 
Production NCII, Grains Production NCII and 
Drying and Milling Plant Servicing NCIII. During 
the first quarter of 2020, TESDA also generated 
a TR for Solar Powered Irrigation System (SPIS) 
Operation and Maintenance NC II. 

In addition to these, nine (9) Competency 
Standards (CS) were also developed by TESDA 
in 2020:

• Fish Finder Equipment Servicing Level III
• Fish Finder Operation Level III
• Sonar Fishing Operation Level III
• Sonar Equipment Servicing Level III
• Seamer Operation Level II
• Net Construction and Maintenance Level II
• Coffee Nursery Operation Level II
• Coffee Production Level II
• Beekeeping Level II

Family farms and other farm schools are 
registered with at least four integrated 
farm subsystem programs, while TESDA 
Technology Institutions (TTIs) will serve as the 

“We want to 
continue helping our 
kababayan to have 
enough food in their 
homes especially now 
that we’re facing this 
pandemic. We also 
want to increase the 
supply of nutritious 
food, not only in rural 
areas, but also in the 
cities. This would 
also help increase 
the income of our 
farmers.”

-Sec. Isidro S. Lapeña
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demonstration farm system of IOFSP. IOFSP 
targets farmer-beginners, farmers, out-of-
school-youth, Overseas Filipino Workers, 
Indigenous People, rebel returnees, and other 
individuals who are interested to learn agri-
fishery. 

On Agri-Mechanization, TESDA, together with 
the Department of Agriculture (DA), Philippine 
Society of Agricultural and Biosystems 
Engineers (PSABE), and the Agricultural 
Machinery Manufacturers and Distributors 
Association (AMMDA) formalized their joint 
efforts to advance the competencies of the 
farmers and farmworkers in agricultural 
production and mechanization. The 
collaborative program, dubbed as "Train to 
Mechanize Philippine Agriculture and Fisheries," 
aims to enhance the skills of Agri-Fishery 
machinery operators and technicians and 
Agricultural and Biosystems engineers. 

The program is anchored on the Republic 
Act No.1601 or the "Agriculture and Fishery 
Mechanization Law (AFMech), which aims 
to accelerate the development of agriculture 
and fisheries mechanization in the country. It 
includes the development and roll-out of training 
regulations on Agri-Fishery Mechanization 
and Agricultural and Biosystems Engineering, 
crafting of qualification map, establishing 
Agricultural and Biosystems Engineering career 
progression and specialization. The program 
also supports the implementation of training 
and extension under the Rice Competitiveness 
Enhancement Fund (RCEF).

On the Rice Competitiveness Enhancement 
Fund - Rice Extension Service Program (RESP), 
with TESDA's role to help farmers become 
competitive in rice crop production, modern 
rice farming techniques, seed production and 
farm mechanization under the RESP, a total 
of twenty-five (25) TESDA TVET trainers were 
sent to attend the Trainer's Training under the 
season-long Rice Specialists Training Course 
(RSTC) at the PhilRice from November 2019 to 
May 2020.

The RESP also seizes advantage of the market 
opportunities by helping farmers operate their 
farms efficiently and profitably through the 
TESDA model on Program Accelerating Farm 
Schools Establishment (PAFSE). Through the 
scholarship programs, TESDA has established 
farm field schools in the provinces and 
municipalities nationwide. 

In 2020, TESDA opened the following training 
programs specifically for RESP:

• Farmers’ Field School (FFS) on Production 
of High-Quality Inbred-Rice, and Seed 
Certification and Farm Mechanization;

• Rice Machinery Operations NCII;
• Drying and Milling Plant Servicing NCIII;
• CoC on Service Small Engine System 

(leading to Small Engine Servicing NCII);
• Solar Powered Irrigation System Operation 

and Maintenance Level II. 
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Leading the convergence towards 
peace and development
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The Poverty Reduction, Livelihood and Employment Cluster is one of the 12 Lines of Efforts under the National 
Task Force to End Local Communist Armed Conflict (NTF-ELCAC). The NTF-ELCAC was created under Executive 
Order No. 70, signed by President Rodrigo Duterte, which institutionalized the whole-of-nation approach in 
addressing the root causes of insurgency towards obtaining inclusive and sustainable peace. 

On December 4, 2020, the NTF-ELCAC awarded the TESDA-led PRLEC a Certificate of Recognition for its whole-
of-nation approach through convergence and good governance.

The PRLEC, through convergence efforts of the thirty (30) member agencies and private partners, has 
institutionalized the barangay development programs of the NTF-ELCAC to address poverty in communist 
terrorist group (CTG) - affected communities to transform them into self-reliant, productive, resilient, and 
sustainable communities.

“We cannot have peace if 
we do not have economic 

development. Likewise, we 
cannot have development 

if we do not have peace.  
These two are corelative 

in attaining a better 
future for our people and 

our country.  Economic 
development is the key 

to poverty reduction by 
providing livelihood 

and employment 
through training. If this 

is effectively done with 
everybody’s cooperation, 

there will be peace.”  

Secretary Isidro S. Lapeña
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Shaping productive and sustainable communities 
Regional Gains: 

Training for Productivity and Continuity

At the onset of the disruptions of TESDA’s major services due to the outbreak 
of the novel coronavirus, TESDA NCR - Quezon City District Office (QCDO), 
conceived and initiated the idea of alternate means of providing services to its 
clientele with its “ConnecTVETy” project. With the aim to reach out to people and 
encourage them to remain productive amid the continuing pandemic, the project 
provided the facility for online access to the District’s services. Through the 
project, online application, and processing of program registration, accreditation 
of assessment center, online application for renewal of NC, NTTC, and other ser-
vices were made available. Importantly, QCDO held on to TESDA’s mandate and 
continued the provision of training through interactive webinars on livelihood 
with the pilot training on Egg Noodle making and Information and Communica-

tion Technology (ICT) skills such as Google Suites, Computer Reformatting, All 
About Mails, and Graphic Layout Design. 

In the south, finding ways to bridge the digital gap, TESDA Region X launched the 
IP Hub in Sitio Tawagon, Rogongon, Iligan City. The Hub is designed to provide 
internet access to the IPs. As the site is located in a remote place with no access 
to electricity at the moment, the Hub will use solar panels to provide free access 
to information and technology. TESDA strives to remove barriers and ensures 
that training is provided, no matter how far and no matter how difficult. With 
TESDA, ICT is present even in the most far-flung of communities. 

Despite the challenges of disruptions and disasters, TESDA Regional Units 
remain to be operational to train for productivity and TVET continuity. 
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Despite the pandemic, the agency was able to carry 
out skills training and other livelihood projects in 
the conflict-affected barangays and geographically 
isolated and disadvantage areas (GIDAs).

• Kabuhayan Para sa Kapayapaan: 
Comprehensive Skills Training Cum 
Production Program for IP Communities

• Project KaLingA (Kapwa ko, Lingkod Alay) 
to the Indigenous People of Babalag, Rizal, 
Kalinga

• Project ESEK in the Cordillera Autonomous 
Region (CAR)

• Establishment of Organic Farms in identified 
barangays in Cagayan Valley, Region II 

• Kabalikat sa Kabuhayan at Kaunlaran (K3) 
Project in Bulacan Region III

• Turn on the Sun (TOTs), Sustainable 
Integrated Organic Agriculture Production 
and Processing (SIOAPaP), Community 
Welding Shop, and the Panaderia A Tal-Lang 
Ne Agta Domaget in Rizal, Region IV-A

• Light for Peace Program, the Sanayang pa-
Ilaw Sa Daan (SID), and Project Production of 
Organic Fertilizer, Concoction and Vegetable 
for Indigenous People Communities and 
Special Clients in Palawan, Region IV-B

• Establishment of Production Sites and 
Trading/ Processing Centers for Agricultural 
Products in Camarines Norte, Masbate and 
in Sorsogon, Region V

• Establishment of Capiz Community Organic 
Vegetable Farm (CoVegFarm), and the 
Manukan sa Barangay, Aasenso ang Buhay 
in Region VI

• Agrikultutura at Kabuhayan tungo sa 
Kaunlaran At Pangkapayapaan (AKKAP) 
Organic Agriculture Production NC II and 
Special Skills Training Program Region VIII

• Unified and Sustainable Welfare AGri 
program for IPs (USWAG IPs), Tubig 
Kalikasan para sa Barangay (TUKABA), 
Zamboanga Del Sur Integrated Community 

Assistance and Rural Enterprise (ZDS-
ICARE), Yamang-Umahan for Sustainable 
Agriculture in Zamboanga del Sur (Project 
YUSA), Trabaho, Negosyo, Kabuhayan at 
Agrikultura (TNKA) for Sustainable Farming, 
and Integrated Community-Based Agro 
(High Value Crops) Food Hub Model for 
Sustainable Farming in Region IX

• TIC-VOC (TESDA Interventions and Concerns 
to Valencia City Outskirt Communities), 
Project HEAL (Hope through Enhanced 
Agricultural Livelihood), and Agri for Food 
Security - Sitio Impadiding, Minalwang, 
Claveria, Misamis Oriental and Conduct 
Skills Training Cum Production Program in 
Rice Production in Region X

• Sustainable Livelihood Agricultural 
Development in Davao City, Food Security 
Sustainable Livelihood Development 
Program in Davao del Sur, KALINGA - 
Kalamboan Alang sa mga Lumad Inubanan 
sa mga Nagserbisyong Gobyernong Ahensya, 
and Training Cum Production on Organic 
Agriculture Production in Region XI

• Project IPEACE for the indigenous 
communities in North Cotabato, South 
Cotabato, Sultan Kudarat and Saragani 
including Project TALA (Photovoltaic 
Systems Installation NC II) for a total of 18 
priority barangays in Region XII

• Establishment of Gulayan Village in various 
priority barangays, Skills Training to Support 
poverty Reduction among the Indigenous 
Peoples: -ASD Skills Trainings for Food 
Security Project, Skills Training for the 
Establishment of an Enterprise Village/
Organic Agriculture Village Enterprise, 
Training of Trainers (TOT) for Organic 
Agriculture in support to the Establishment 
of Village Enterprise, Establishment of 
Former Rebel (FR), and Establishment of 
Agriculture Hub in CARAGA

Priority barangay 
development projects are 
implemented towards the 

establishment of livelihood/
enterprises and other 

income opportunities for the 
vulnerable communities. 
As of December 23, 2020, 
these are the implemented 

barangay development 
programs:

60
Luzon

6
For validation

28
Pre-implementation 

stage

98
Off-grounding stage 

(where initial trainings 
were conducted)

71
Sustaining stage (where 
activities for economic 
production have already 

started)

18
Sustainable stage 

(where the communities 
have already sustained 

their livelihood 
endeavors though 

established market 
linkages)

10
Visayas

151
Mindanao

221 NTF-70 priority 
barangays were provided 

with development programs in 
various stages:

In the face of uncertainty and constant change, the TESDA Regional offices, Provincial/District Offices, and TESDA Technology Insti-
tutions continue to provide services tailored fit to the demands of the community with the primary objective of making communities 
productive and sustainable through TVET in the new normal.
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Helping communities achieve sustainability and resiliency

TESDA continues to intensify programs designed to reach more people and enable communities to achieve sustainable progress.

For the residents of a remote village in South Cotabato, their Christmas has become extraordinary after receiving solar panels 
from the government through the efforts of TESDA Region XII.  Under its “TESDA Alay ay Liwanag at Asenso” (TALA) program, 
Sitio Blit, Barangay Ned, Lake Sebu, South Cotabato – a place which has not experienced electricity for the past seven decades 
– has finally been lighted.  Project TALA has also provided the locals training on Photovoltaic System Installation. 

One of the training beneficiary is a Tasaday man, Biking Mahayag, now a photovoltaic expert.  Tasaday was once called “Lost 
Tribe of Tree Swinging People in the Philippines.” After 70 long years of “dark days and nights,” Mahayag can now experience 
light in his village because of the Project TALA.  

In the north, TESDA CAR has proven itself as a strong partner and advocate of sustainability. In the provinces of Apayao and 
Benguet, at least 100 households in far-flung communities will be spending Christmas 2020 in brightness, most maybe for the 
first time ever in their lives.  This was made possible through a pair of TESDA solar panel installation training programs, imple-
mented from August to September.

Project SILAW (Solar Installation among Locals to Advance their Welfare), encouraged the community to utilize solar panels as a 
source of electricity and livelihood.  It has so far benefited at least 45 families in three towns in the Province of Benguet: Ibaran-
gat-Lusod Kabayan, Tublay, and Kapangan giving them free training on Solar Panel Installation, with free materials, allowances 
and an allotment of Php500.00 for personal protective equipment (PPE). 

On the other hand, in Apayao, TESDA CARES (Concern Among Residents in Every Society) successfully illuminated the houses of 
55 identified beneficiaries in Upper Atok, Flora.

From Project SILAW, TESDA CAR also pursued Project ESEK (meaning to plant in Kankana-ey), the Environmental Sustainability 
through Ecological Kinetics which provided beneficiaries knowledge, attitude, and skills in the utilization of agricultural lands for 
sustainable food production. 

From Project TALA, TESDA Region XII launched in June 2020, in the midst of COVID-19, Project IPEACE or the Indigenous Peo-
ple Empowered as Agripreneurs towards a Collective End. This project aims to give hope to the Filipino people through agricul-
tural training especially those who are living in the far-flung areas.  

Other projects related to agriculture were pursued by TESDA. In Northern Samar, TESDA Region VIII initiated Project GLADYS, 
or Ganap na serbisyo, Laban sa kahirapan, Agrikultura at teknolohiya, Dagdag kaalaman at kasanayan  Yaman ng Sambayanan, 
a project named in honor of the late Deputy Director General Gladys F. Rosales, who was also a true born Northern Samarnon. 
Brgy.San Miguel in Las Navas, Northern Samar, one of the beneficiary barangays, is 15.5 kilometers away from the municipal-
ity of Las Navas. Considered as one of the geographically isolated and disadvantaged areas (GIDA) with poor roads and steep 
terrain, the community is vulnerable to insurgents. With project GLADYS, the residents are provided with appropriate training 
intervention that will capacitate the locals on how to enrich their lands. 

TESDA CARAGA, meanwhile, helped in the local PRLEC Project in Surigao del Sur in establishing sustainable organic farming 
and agribusiness enterprises in several barangays. TESDA’s Provincial Office in Lanao del Sur also undertook similar efforts, 
providing specific training programs for competencies in organic juice making, vegetable production, and the like.

Through these projects, TESDA has empowered the communities to lead decent and productive lives and has helped build the 
foundations for a resilient and sustainable future.
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Institute of Technical Education and Skills 
Development. This is designed to enhance the 
knowledge, skills and attitude of employees in 
response to the pandemic. The course includes 
a test measuring the understanding of the 
individual after completing the online course. 
A certificate of completion is also available for 
the course passers. Launched on May 25, 2020, 
and monitored by the TESDA Development 
Institute (TDI), the online course was already 
taken by 590 TESDA personnel.  This has also 
been made available to the public via the TESDA 
Online Program. 

Each personnel received a health/safety kit 
containing alcohol, facemasks, face shield, 
and vitamins. Support mechanisms have been 
provided to employees during this time of 
crisis such as entitlement to communication 
allowance for those who are in a work-from-
home arrangement. Free shuttle services were 
also put in place to safely transport employees 
who are reporting physically to the Central 
Office.  

Developing an efficient 
workforce
Continuous professional development is vital 
in the enhancement of competencies and 
efficiency of TESDA’s workforce to strengthen 
the delivery of TVET programs and the 
successful implementation of the mandate and 
strategic direction of the agency. 

On the delivery of learning and development 
interventions for 2020, TESDA has trained 
767 officials and employees. 99 were 

granted foreign-sponsored trainings. Various 
training interventions have been crafted to 
equip employees in adapting to current work 
situations and assignments. 

To ensure TESDA is capacitated to deliver its 
mandate with an efficient workforce, TESDA 
closely coordinated with the Department of 
Budget and Management (DBM) concerning 
the 864 plantilla positions for 2020 which 
formed part of the previous approved additional 
plantilla items. 

It can be recalled that in 2019, Secretary 
Isidro Lapena requested the President for 996 
positions which were subsequently approved 
during the 39th Cabinet meeting on July 1, 
2019.  Out of the 996 positions, 132 were 
approved by the DBM in 2019.

On August 26, 2020, TESDA was granted the 
creation of 59 new Provincial/District Training 
Centers and 504 additional plantilla positions 
for the Provincial/District Training Centers and 
Regional Training Centers.

As such, the TESDA chief has directed the 
Director IV of Administrative Service and all 
the Regional Directors to fast-track the filling 
up of the newly approved plantilla positions 
to augment the workforce complement of the 
agency and to provide more job opportunities 
for Filipinos. 

COVID-19 pandemic has been a tough challenge 
in implementing human resource policies and 
guidelines but TESDA has managed to adapt by 
conducting virtual interviews and deliberation 
to continuously fill up its vacant positions.

Despite the threats posed by the pandemic, the 
men and women of TESDA bravely carried on 
their tasks enabled by the appropriate support 
from the management. Whether they were on 
the ground, in their offices, or working remotely 
from their residences, their services were not 
hampered. 

As TESDA strived to fulfill its mandate during 
the pandemic, the safety, well-being and 
health of the workforce were given the utmost 
attention.  

At the onset of the coronavirus pandemic, a 

Crisis Management Committee was created 
on April 27, 2020 to develop appropriate 
interventions and formulate an Organizational 
Crisis Management Plan. This plan provided 
support in the management of COVID-19 
impacts on individual, group and organization 
levels. 

It is very crucial to ensure every TESDAn’s 
understanding of the virus and how one can 
protect himself and others, especially in the 
workplace. As such, an online course dubbed 
“Practicing COVID-19 Preventive Measures in 
the Workplace” was developed by the National 

The success of any organization lies within its internal operations and its first 
stakeholders, its own personnel. To ensure the highest quality of performance and to 
deliver responsive and relevant programs, TESDA has directed its attention inwards. 
For 2020 and in the midst of the pandemic, TESDA has devoted much of its energy in 
intensifying internal capacities to ensure that the agency and its men and women are 
battle-ready. Setting out to create a framework for success, TESDA has re-oiled its 
machineries to be able to adapt to the changing landscape of TVET.  Building a culture 
of organizational confidence, TESDA has undertaken to transform TVET through process 
improvement and personnel empowerment beginning with the promotion of safety and 
wellness and workforce development.

615
Total Additional 

Workforce for 2020

201
Teaching Personnel

414 
Non-Teaching 

Personnel

3 
Presidential
Appointees

256
New Hires

356
Promoted
Employees

Intensifying internal capacities and 
ensuring health and safety of the 
workforce

Human Resources Development 

As of December 28, 2020

9 
Covid-19 related policies 

for TESDA personnel 
issued



Raised in Barangay Buenavista, Rosario, Northern Samar, 
Deputy Director General Gladys Fua Rosales is the second 
of five children of Teodoro and Anatolia. Growing up, her 
parents instilled in her the love for her siblings and the 
importance of education. 

DDG Gladys graduated valedictorian in Buenavista Elementary 
School. She finished her secondary education at the Laboratory 
High School of the University of Eastern Philippines in Northern 
Samar.  She studied Bachelor of Arts, Major in Philosophy at the 
University of the Philippines in Diliman.  During her college days, she 
excelled in her academics while actively involved in various university 
organizations.

After graduating from college, she joined the National Drug Law 
Enforcement and Prevention Coordinating Center (NDLEPCC), the 
forerunner of the Philippine Drug Enforcement Agency (PDEA). She 
started as a writer-researcher and was mentored by then Police 
Colonel Lina Sarmiento. 

Despite her busy schedule, she was able to finish her Master’s Degree 
in Public Administration at the University of the Philippines National 
College of Public Administration and Governance (UP-NCPAG).

DDG Gladys rose from the ranks. From being a contractual employee, 
to being regular PDEA employee, she climbed the career ladder.  

With her skills and work ethics, she was, in no 
time, appointed as PDEA’s Director of the Plans 
and Operations Service and was recognized as 
the Distinguished National Director for Operations 
in 2015.  She also served as Regional Director of 
PDEA’s Region III.  She served PDEA for 18 years.  

Upon his appointment to the Bureau of Customs, 
then PDEA Director General Isidro Lapena 
invited Gladys to join him.  Always ready to take 
challenging tasks head-on, she agreed and was 
appointed as BOC’s Deputy Commissioner for 
Internal Administration Group and concurrent Chief 
of Staff of the Commissioner.  In the BOC, she 
introduced administrative reforms.  Under her direct 
supervision, the BOC implemented transparent 
and timely granting of Tax Credit Certificates and 
timely processing of retirement honors and benefits.  
She also strengthened the Bureau of Customs - 
Customer Assistance and Response Services (BOC-
CARES) and other client response services.

In November 2018, Gladys was appointed as 
Deputy Director General for Technical Education 
and Skills Development (TESD) Operations. 
Under her leadership, she pushed for an efficient 
system of reporting and monitoring of tasks 
and accomplishments on the ground. She was 
instrumental in the creation of the Regional 
Operations and Monitoring Office (ROMO).  As 
the designated Co-Chair of the National Technical 
Committee of WorldSkills Philippines, she extended 
her all-out support to the Philippine Team that 
competed in the 45th WorldSkills Competition in 
Kazan, Russia.

Even in the midst of the corona virus threat, DDG 
Gladys continued delivering her services and honored 
her prior commitments. In the course of her duty, she 
contracted the deadly virus. Despite her confinement in 
the hospital, she still demonstrated her professionalism 
and commitment to her sworn duty until her remaining 
days in the Intensive Care Unit (ICU). She remained 
hopeful and excited whenever she reads news about 
researches and studies of possible measure to cure the 
virus and vaccines against COVID-19. However, on 
April 3, 2020, the brave, hardworking leader and 
public servant was called to rest. 

DDG Gladys is well-loved by her staff and colleagues, 
with a ready smile on her face -- a testament to her 
amiable and accommodating personality.  She will 
be remembered for her unique brand of charismatic 
leadership to her staff, a great mentor, and a selfless 
public servant. She will forever be treasured as a caring 
elder sister; a loving and warmhearted wife to Police 
Captain Generoso Rosales; and a loving mother to her 
sons, CJ and Clifford. 

TESDAns will forever honor DDG Gladys Fua Rosales. 
TESDA will forever be grateful for her service.  

Remembering a friend, 
honoring a public servant

(August 22, 1977 – April 3, 2020)
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T E S D A  O F F I C I A L S
CENTRAL OFFICE

Office of the Director General (ODG)
Sec. ISIDRO S. LAPEÑA, PhD., CSEE
Director General

Office of the Deputy Director General for 
Policies and Planning (ODDG-PP)
ROSANNA A. URDANETA
Deputy Director General for Policies and Planning

Office of the Deputy Director General for TESD 
Operations (ODDG-TESDO)
LINA C. SARMIENTO
Deputy Director General for TESD Operations

Office of the Deputy Director General for 
Partnerships and Linkages (ODDG-PL)
ANICETO D. BERTIZ III
Deputy Director General for Partnerships and 
Linkages

Office of the Deputy Director General for 
Communities and Local Government Units 
Services (CLGUS)
GABRIEL LUIS R. QUISUMBING
Deputy Director General for Communities and 
Local Government Unit Services

TESDA Board Secretariat (TBS)
MARICHELLE DE VERA-DE GUZMAN
TESDA Board Secretariat (Board Secretary VI)

Planning Office (PO)
MARISSA G. LEGASPI
Executive Director (Director IV)

Partnerships and Linkages Office (PLO)
SONIA S. LIPIO
Executive Director (Director IV)

National Institute for Technical Education and 
Skills Development (NITESD)
DAVID B. BUNGALLON
Executive Director (Director IV)

Qualification and Standards Office (QSO)
IMELDA B. TAGANAS
Executive Director (Director IV)

Certification Office (CO)
MARIA SUSAN P. DELA RAMA
Executive Director (Director IV)

Administrative Service (AS)
ADZHAR A. ALBANI 
Director (Director IV)

Financial and Management Service (FMS)
CARIZA A. DACUMA
Director-in-Charge (Director III)

Regional Operations Management Office 
(ROMO)
ANGELINA M. CARREON
Director-in-Charge (Director III)

Internal Audit Service (IAS)
MA. MAGDALENA P. BUTAD
Director-in-Charge(Director IV)

Interim Internal Affairs Service (IIAS)
BALMYRSON M. VALDEZ
Director-in-Charge (Director III)

Community and Local Government Office 
(CLGO)
DINA V. ESMAS
Director-in-Charge (Director III)

REGIONAL 

TESDA National Capital Region (NCR) 
Regional Office
FLORENCIO F. SUNICO, JR.
Regional Director (Director IV)
TESDA Cordillera Administrative Region (CAR)
MANUEL B. WONG
Regional Director (Director IV)

TESDA Region I
VINCENT ALJON A. CIFRA
Regional Director (Director IV)

TESDA Region II
JERRY G. TIZON
Regional Director (Director IV)

TESDA Region III - Regional Office
JESUS A. FAJARDO
Regional Director (Director IV)

Regional Office - TESDA Region IV-A
TONI JUNE A. TAMAYO
Regional Director (Director IV)

Regional Office - TESDA Region IV-B
GAMALIEL B. VICENTE, JR.
Regional Director (Director IV)

Regional Office - TESDA Region V
ELMER K. TALAVERA
Regional Director (Director IV)

TESDA Region VI 
GASPAR S. GAYONA
Regional Director (Director IV)

ESDA Region VII
ANDREW A. BIDO
Regional Director (Director IV)

TESDA Region VIII
DANTE J. NAVARRO
Regional Director (Director IV)

TESDA Region IX
DAN M. NAVARRO
Regional Director (Director IV)

TESDA Region X
TARHATA S. MAPANDI
Regional Director (Director IV)

TESDA Region XI
LORENZO G. MACAPILI
Regional Director (Director IV)

TESDA Region XII
RAFAEL Y. ABROGAR, II
Regional Director (Director IV)

TESDA CARAGA
ASHARY A. BANTO
Regional Director (Director IV)

TESDA BOARD MEMBERS

GOVERNMENT SECTOR

SEC. SILVESTRE H. BELLO III
Department of Labor and Employment (DOLE)
Chairperson

SEC. ISIDRO S. LAPEÑA, PhD., CSEE
Technical Education and Skills Development 
Authority (TESDA)
Director General/Alternate Ex-officio 
Chairperson 

SEC. LEONOR M. BRIONES
Department of Education (DepEd)
Co-Chairperson

SEC. RAMON M. LOPEZ
Department of Trade and Industry (DTI)
Co-Chairperson
SEC. WILLIAM D. DAR
Department of Agriculture (DA)

SEC. EDUARDO M. AÑO
Department of the Interior and Local 
Government (DILG)

SEC. FORTUNATO T. DELA PEÑA
Department of Science and Technology (DOST)

COMM. PROSPERO E. DE VERA, III, DPA
Commission on Higher Education (CHED)

LABOR SECTOR

Mr. ISIDRO ANTONIO C. ASPER 
Senior Vice President for Political and External 
Affairs, Federation of Free Workers (FFW

Mr. RAMON R. DE LEON
Former National 1st Vice President, National 
Union of Workers in Hotel, Restaurant and 
Allied Industries (NUWHRAIN)

Mr. Mr. RENE LUIS M. TADLE
Vice President for External Affairs, University 
of Santo Tomas Faculty Union (USTFU)

MR. ROGELIO J. CHAVEZ, JR.  
President, National Land Transportation 
Council

EMPLOYER SECTOR

DR. LEONIDA BAYANI-ORTIZ 
Commissioner, Philippine Commission on 
Women (PCW)
Governor, Philippine Red Cross

PROF.  RANDOLPH I. NONATO
Chairman and Founder, Cosmic Raven 
Ventures (CRV)
Honorary Member and Consultant, Chamber of 
Furniture Industries of the Philippines

BUSINESS AND INVESTOR SECTOR

Ms. MARY G. NG
Vice President, Federation of Filipino-Chinese 
Chamber of Commerce and Industries, Inc.
President, H & E Manufacturing Corporation
Vice President/Treasurer, Multi-Mix 
International Manufacturing Corporation

Mr. ARTURO M. MILAN
Adviser for Mindanao, Aboitiz Equity Ventures, 
Inc.
Regional Governor for Southeastern Mindanao, 
Philippine Chamber of Commerce, Inc.
Private Sector Representative, Tourism and 
Hospitality, Regional Development Council, 
Region XI

EDUCATION AND TRAINING SECTOR

Mr. ONOFRE GREGORIO INOCENCIO JR., SDB
President
Technical-Vocational Schools Association 
(TVSA)-Quezon City
Philippine Association of Lesson and Learning 
Studies –Quezon City
Foundation for the Upgrading the Standard of 
Education (FUSE)-Manila
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